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Comm. 164F: Communication & Global Organizations
Prof. Federico Varona

FINAL EXAM -  STUDY GUIDE

Chapter 8: Disturbing the Equilibrium and Creating Planned Change
I.   Chaos, Change, and Innovation
II. Strategies for Innovation and Change: Theoretical Frameworks:
      1. Lewin’s Change Model Stages
      2. Social-Technical-Administrative Systems Integration Model
      3. Formula for Change: D x V x A x F>R=C
      4. Deliberate, Emergent, and Improvisational Change
III. Communicating About Change
      1. Communication Strategies
      2. Leadership Role 
IV. Cross-Cultural Considerations for Implementing Change
V.  Taking the Long View: Seeing the Future

Chapter  9: Doing Business in North America
I.     Geography and Demographics
II.   Case Study: The Growing Latin American Population
III.  Cultural Themes and Patterns
IV.  Social, Economic, and Political Factors
V.   Case Study: The Cost of Terrorism
VI.  Business Conduct and Characteristics
VII. Emerging Trends

Chapter 10: Doing Business in Latin American and the Caribbean
I.    Geography and Demographics
II.   Cultural Themes and Patterns
III.  Social, Economic, and Political Factors
IV.  Trade and Economic Integration
V.    Case Study: The Mexican Peso Crisis
VI.   Business Conduct and Characteristics
VII.  Emerging Trends

Chapter 11: Doing Business in East Asia and the Pacific Rim
I.   Geography and Demographics
II.  Cultural Themes and Patterns
III. Case Study:  How Cultural Factors Contributed to the 1997 Asian Economic Crisis
IV.  Social, Economic, and Political Factors
V.  Business Conduct and Characteristics
VI. Case Study: The Sino-Japanese Struggle –Who Will Trump Asia?
 
Chapter 12: Doing Business in Europe
I.   Geography and Demographics
II.  Social, Economic, and Political Factors 
III. Trade and Economic Integration
IV.  The European Union and the Euro
V.    Case Study: The Russian Federation
VI.   Business Conduct and Characteristics 
VII.  Emerging Trends 

Chapter 13: Doing Business in Africa and the Middle East
I.    Geography and Demographics
II.   Cultural Themes and Patterns
III. Culture, Language, and Religion
IV.  Social, Economic, and Political Factors
V.    Business Conduct and Characteristics 
VI.  Emerging Trends 

1

